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O behalf of the M3U Extension Service family, 1'd
like to thamk you for vour support and for the oppomuniey
to serve you with the best nesearch-besed educarional
programs  and  services svailable roday,  Exrension
continues o be o vital component im all 32 countics of
Mississippis helping to maintain and buaild the cultural,
social, and economic wellbeing of all Mississippians

Extemnsion begon restructuring e the couney level in
Tuly 2002 to achieve greater efficiency, align with corment
budpet realities, ond provide the higher level of expertise
dempmded by modiy's agribuminesses, funilies, and commumnitics. Misisippi Stoate
Upiversity Exrension Service delivers eduction] programs and  services maone
etectively amd efficiently wmder its new ongandzational smuchure.

Dt thee inirial phase of restructusing, Exrension elimmared 101 permanent
positions, redicing seff by 14 percenn overall. We held g additicoal 78 posinions
vacant unil Jaraey 1, 2003, when we began o rebuild the Exension Service o
et prioHry peogeimn wesponsibilisies ther are kegslanively mandared and cliene diven.

Throughour 2003, we continued to maintain core stffing with a county
director, 4-H presence, and support staff in all B2 countles. Area Extension agents
were strategically locared around the stare o provide educackomal suppom and
expertise ar the local bevel, Exrersbon speciulists onganized and led 16 priodcy
program  groups (PRGOS thae coordinared  development and  distribucion of
educarional programs and services ro every county of our stare.

[ 2004, the mestricturing process is moving inbo the refinement phese, The real
key to making & successful move o a new delivery stnscoure s our people, Extension
workers have a tmdition of assessing client needs and adopting new srrategies o
miect critical educational needs quickly, Adapeing to change has been the ballmark
of Extension since the Smith-Lever Act of 1914 esmblished the Cooperative
Extension System.

A are sgents ome resquired to complete 100 hoors of professional developren:s
trpining epch year Mos of the reguinsd triining 5 pearad 0 mase the level of
expertise among e agents, The exponential growth of rew research firdings moall
subject matter fields plxces higher brdens on fiekd staff to keep op with the Tarest

3 LETTTEHR

“hest management practices inany given field of soudy. Extension agents mast foous
their leamimg on very specific areas of expemise o keep up with demands of our
clients in every progrum arca

Wise nse of technology is smeamlinmg the wav pgent and specialiss deliver
cducational progrms and services. Cell phones, camail, and the Waorld Wide Web
Feree become widely vsad delivery systerms by apents, specialises, and clients alike.
Extension bas also developed an extensive network of videoconfersncoe classmooms
rhroughout the stete. Videoconferencing  complements the  comprehensive
computer network Extension has employesd over dhe posr decade to deliver vital
infonmabion instartaneosly e every comier of our stage.

The Misinees of MSLT Extensbon Service 15 ediscanion. Techoology s 5 rool, mor
a pangwen. Extension enjoys the most comprehensive commmication nepwork of
oy agency of institarion in Missssappd. However, the real srengrh of Exrension 5
our people. All the rechnology in the wordd will never replace the personal
inremction berween sulject mamer agents ] our clienis. Extension repches inmo
every conmty of Misssssippi with motivared, professond educarmes whe wodk closely
with Barmers, homemakers, youth, commoniry lepders, enrrepreneurs, and business
keaders o make Mississippd 2 better place o live, Exrensiom wodkers. are viral
mernbers of every coonmumiry in Mississpgd.

We greatly appreciate the confidence stare legislarors, counry supervisors, and
other public officials have demonsmred by providing resources we can ise 1o meet
thw incrensingly complex: demands of cur many sudiences. We also appreciace the
ey agencies, organdzatons, and volunceers who parmer wirh us to meer the
growing needs of Missisippl communities. We especially value our friends,
reighbore, and families who depend on us dally o provide the best research-based
information and  educarional programs and services available today. We are
commimed ro contimuing cur legcy of excellmce in serving the citizens of
Misskssippi, and we thank you all for giving s the oppormmity to seove,

:] Joe H. MclGilberry

Exsatine Dimestor fir Ulrmnaraiey Extensiom arad Chirreoch
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