LEADERSHIP

N O X UB E E

Agenda 2009 Class

Dates and locations are subject to change.

SESSION TITLE

Location

Date

Leadership Challenges in the Next Decade. . .
Economic, education and social issues facing leaders at the local,
regional and national level - Dr. Vaughn Grisham

Noxubee Civic
Center

January 26
12pm - 3pm

Building a Team, Sharing Work and Success — Chef Roland,
Mississippi State University — Class Participants learn valuable skills
by working in teams to prepare a four course meal.

Mississippi
State University

February 12
9am - 2pm

Finding Leaders in the County: You have plenty of leaders, who are
they?

Noxubee Civic
Center

March 12
5:30pm

Identifying Assets — Things and Places You Can Build Upon -
Participants discover valuable resources in their community and how
to use them to solve local problems.

Chance McDavid — Rachael Carter

Noxubee
Wildlife Refuge

April
2
1pm -4pm

Forming Strategic Partnerships...To get things done — Participants
discover how to build relationships with groups and people.

Noxubee Civic
Center

April 30
3:30 pm

How Government Works...
State, County, Regional - ARC, TVA & GTPDD

TBA

May 21

Moving From Talk to Action: 1. Discussion of problems and
challenges facing the county — Participants learn how to determine
ways to solve these issues.

TBA

June 25
5:30 pm

Moving From Talk to Action: Il. Participants develop their action
plan for group projects and begin to work towards resolving issues in
their community

Noxubee Civic
Center

August
20

Communications...

Trust, Change & Relationships — Aundrea Self, WCBI - Participants
develop plans to communicate their ideas with the media and the
community

Noxubee Civic
Center

September
24
3:30 pm

Measuring & Evaluating What You Do. . .
Outcomes & Outputs

Noxubee Civic
Center

October
22
3pm

Graduation Celebration

November
TBA




NOTE: Instruction is hands on and includes field trips, group exercises, real life
experiences, team projects and case studies

Discrimination based upon race, color, religion, sex, national origin, age disability, or veteran status is a violation of federal and state law
and MSU policy and will not be tolerated. Discrimination based upon sexual orientation or group affiliation is a violation of MSU policy
and will not be tolerated.

www.msucares.com



