
 District__________ 
County __________________________ 

Staff person completing the evaluation____________________________ 
Total Number of Volunteers Reporting on ____________ 

County Extension Agent’s/Program Associate Observations                  
of Recognizable Changes in Competency Levels 

 
 
As an Extension Agent/Program Associate, have you observed changes in the 
knowledge and competencies of your 4-H volunteers, over the past year, in the 
following areas: No
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Under each change level, please estimate the percentage of volunteers 
represented.  Example:  Increased knowledge level and understanding of 
MSUES? 

10% 50% 40%  

HISTORY OF THE COOPERATIVE EXTENSION SERVICE 
Increased knowledge level and understanding of MSUES?     

HISTORY OF 4-H 
Increased knowledge level and understanding of 4-H?     

LOCAL 4-H CLUBS 
Understanding of a local club’s purpose?     
Understanding of how to maintain a 4-H club charter?     
Better organization of local club meetings?     
Increased educational content at club meetings?     
Increased involvement of parents?     
Adult willingness to accept responsibilities at the local level?     
Increased participation as      

organizational leader(s),      
activity leader(s),      
project leader(s)     
teen leader(s)?     

STRUCTURE OF COUNTY 4-H PROGRAM 
Increased knowledge of county organizational structure?     
Involvement of volunteers in the organizational structure?     
Willingness to accept responsibilities at the county level?     
Increased involvement of parents?     

4-H PROJECT WORK 
Increased understanding of project work?     
Increased understanding of parent’s role in project work?     
Increased interest and involvement in guiding project work?     

ROLE OF 4-H VOLUNTEER/FAMILY/AGENT 
Stronger family participation and interest?     
Present certificate to 4-H volunteers who completed requirements?     
Stronger volunteer base for local and county program?     
Increased understanding of Extension Agent(s) role in county program?     

Please share success stories. 
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