Faststone

http://faststone.org
FastStone Image Viewer is a fast, stable, user-friendly image browser, converter and editor. It has a nice array of features that include image viewing, management, comparison, red-eye removal, emailing, resizing, cropping and color adjustments. It is also free.

· Double-click the icon on desktop

· File>open>desktop>picture>select an image

· Edit>resize>a window opens

· Set resolution to 72 always for Web pages

· Most monitors are set at either 72 or 96 ppi, but use 72 to lower file size

· Set either the vertical or horizontal size, the other will proportion correctly

· Click okay

· File>save as>
We want to save this to a new folder the very first time. So save to Documents>New folder>Name it My Web Site

